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I BELIEVE in you!
I am here to help YOU 

make an impact in education.



Why are you here?

• Think about yourself as a kid. What did you want 
or think about most when you were a child? 

• What do you do during the day and does it relate, 
at all, to what you wanted as a kid? If not, why not?

• Why are you here today?

• What are you expecting to learn today? 



We are here for our students and 
for the TRUE unsung heroes:

EDUCATORS!



Why schools need our support

• Each year, 46 million children are exposed to violence, crime, 
abuse, homelessness, or food insecurity. 

• More than half of American school children—about 25 million—
live in low-income families and, increasingly, in neighborhoods of 
concentrated poverty and racial isolation.

• Almost 1 in 4 children experience an adverse childhood 
experience (ACE) before they start school.

• Only 29% of students feel their school provides a caring, 
encouraging environment.

*According to the Collaborative for Academic, Social and Emotional Learning (CASEL) and the Learning Policy Institute 



Teaching is a stressful position
risk factors include:

•Burnout

• Compassion Fatigue

• Emotional Labor



Ohio Department of Education
recognizes we need to change

• Our children and educators are suffering inside poor school 
systems and unhealthy cultures.

• We have more diverse student body with nuanced learning 
needs.

• Increased student exposure to poverty and social stressors.

• Jobs are rapidly changing and require different skill sets.

* Ohio Department of Education Executive Summary

http://education.ohio.gov/getattachment/About/EachChildOurFuture/Strat-Plan-Exec-Summary-and-Infographic.pdf.aspx%3Flang=en-US






Find your State’s 
Department of 

Education Strategy.
Familiarize yourself and make sure it includes equity, social and 

emotional learning and trauma-informed care. 
If it doesn’t, let’s talk! 



Social-Emotional Learning 
and Inclusion Matter

• The effects of trauma can be mitigated when 
students learn in a positive school climate that 
offers long-term, secure relationships and that 
supports academic, physical, cognitive, social, and 
emotional development. 

• Such an environment boosts achievement for all 
children, regardless of their circumstances..

*According to the Collaborative for Academic, Social and Emotional Learning (CASEL) and the Learning Policy Institute 



This is WHY RISE exists
Can you see why our educators and students need OUR support?

This is a 
human rights issue!



The evidence 
is clear.

“Education promoting social and emotional learning (SEL) gets results. The findings 

come from multiple fields and sources, including student achievement, neuroscience, 

health, employment, psychology, classroom management, learning theory, 

economics, and the prevention of youth problem behaviors.” 

-CASEL 



Adding SEL is a wise choice…

• 27% more students would improve their 
academic performance at the end of the program

• 57% more would gain in their skills levels

• 24% more would have improved social behaviors 
and lower levels of distress

• 23% more would have improved attitudes, and

• 22% more would show fewer conduct problems.

*According to the Collaborative for Academic, Social and Emotional Learning (CASEL) and the Learning Policy Institute 



CASEL suggests 
innovative strategies

• Design schools for strong relationships by creating 
small schools and small learning communities, advisory 
systems, teaching teams, looping teachers with 
students, and organizing schools with longer grade 
spans. 

• Develop school-wide norms and supports for identity-
safe, culturally responsive classrooms that teach social, 
emotional, and cognitive skills. 

• Provide integrated student supports through 
community school models and partnerships.

*According to the Collaborative for Academic, Social and Emotional Learning (CASEL) and the Learning Policy Institute 



CASEL suggests 
innovative strategies

• Develop multi-tiered systems of support (MTSS), from 
universal designs for learning through academic and 
nonacademic supports available without labelling or 
delay.

• Provide extended learning time to ensure that students 
do not fall behind, from tutoring models such as Reading 
Recovery, to after school supports and summer 
enrichment.

• Design outreach to families through home visits and 
flexibly scheduled conferences; outreach and regular 
positive communication.

*According to the Collaborative for Academic, Social and Emotional Learning (CASEL) and the Learning Policy Institute 



CASEL suggests 
ensure educator learning

• Invest in educator wellness including preparation and mentoring that 
improve efficacy, mindfulness and stress management, SEL programs, and 
supportive administrations. 

• Design preparation programs that provide a strong foundation in practices 
that support development and learning—and how to design such school 
environments.

• Offer in-service programs that help educators refine student centered 
practices, use data about school climate and student outcomes to 
improve, problem solve around children’s needs, and engage in collegial 
learning. 

• Invest in educator recruitment and retention through high retention 
pathways into the profession that diversify the educator workforce, high-
quality mentoring, and collegial environments for practice.

*According to the Collaborative for Academic, Social and Emotional Learning (CASEL) and the Learning Policy Institute 



EXHAUSTED 
just thinking 

about it?
Not to worry, because RISE is ensuring educator learning, and much more…



RISE elements include 

Self-care
Social-Emotional 
Learning 

Trauma-informed 
care

Inclusion and 
equity practices 



Where has RISE been?

• Over 60% of students surveyed simply felt overwhelmed, not sure 
how to pinpoint or describe their issues. 

• RISE helped validate educator and student emotions, self-
awareness, and cultural awareness. 

Lima school: 

• Elementary students connected more with parents.
• Students that normally do not like to read, started reading.
• Students felt validated and heard, enjoyed dialogue.

21st Century Program in Northwest Ohio District



Where has RISE been?

• 67% of school psychologist surveyed said it’s important to prioritize 
self-care but they said they do not have time. 

• One respondent said “practicing self-care is impossible as our workload 
is too high”

RISE helped the school psychologist recognize:
• “I need to take care of myself in order to take care of others. Made 

me realize I have to find time in my busy schedule for me,” 
• “Stop to think and reflect and take care of self to help better view of 

others”
• “That it's okay to make me a priority because what good am I to 

others if I don't do for myself or I don't present as happy/content in 
my helping profession”

Toledo School Psychologists: 



Where is RISE now?

Current School:
64% of educators don’t feel programs are followed 
through or implemented

54% educators do not feel respected by school 
administration

34% educators don’t feel their contributions matter 
at school

32% educators either not sure or disagree that 
school helps students and parents understand 
social and emotional and character skills. 

13% don’t feel cared for (that’s 30 people, and 
that’s still too many)

RISE work currently in progress. 
Benefits include:

Respect is increasing among staff and 
students 

Educators increasing empathy

Educators increasing self-care and self-
awareness to be better to others.  



How long to see improvement?
3-5 years

BUILDING 
AWARENESS

ESTABLISHING 
COMMITMENT

SOLIDIFY 
OWNERSHIP

BUILD A TEAM

CREATE A PLAN WORK THE 
PLAN 



Are you ready
to RISE?



The educator who is ready to RISE

• Has a general cadence of optimism and hope, despite daily 
challenges.

• Has lots of energy

• Feels like something should be done and thinks it could be them who 
needs to do it

• Students are drawn to this person 

• Other educators share their hopes, dreams, fears, and desires

• Has HIGH emotional intelligence

• Is typically the person who starts something bigger themselves and 
finishes it



The school leader who is ready to RISE

• Is willing to stand out and say the unpopular but right thing

• Realizes a radical shift must take place and is willing to accept the 
help to do it

• Feels the pain of their staff and is struggling to figure out who can 
help

• General cadence of optimism and hope, despite daily challenges.

• Has lots of energy

• Feels like something should be done and thinks it could be them 
who needs to do it



Think about your younger self?
What did your younger self 
want and need. Read some 
books to get motivated to do 
this work. Inspiration in My 
Shoes or The Good Neighbor, 
The Life and Work of Mr. 
Rogers, for some inspiration. 

1
Develop a daily practice. Start 
carving out 10-15 minutes 
every day to focus on yourself 
and your goals.

2
Examine your current work, 
what do you see? Look around 
and try to see the problem and 
pain areas. Write them down. 

3

Three Tips to Get Motivated



Still not ready?
Take the assessment
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Funding an issue?

FEDERAL LEVEL:

• 2003 White House Task Force on Disadvantaged Youth. 339 federal programs 
spending $223.5B 

• National Commission on Social, Emotional, and Academic Learning found 120+ 
federal funding streams

• READ Federal Funding Streams and Strategies to Improve Conditions for Learning, A 
Resource Guide for States, April 2019 by the Council of Chief State School Officers 
(CCSSO).

• READ Blending and Braiding Toolkit, by the Spark Policy Institute.

• The return on investment for SEL programs is 11 to 1. This means that, on average, for 
every dollar invested in SEL programs, there is a return of 11 dollars. From CASEL.

https://ccsso.org/sites/default/files/2019-04/CCSSO%2520Federal%2520Funding%2520Streams%2520and%2520Strategies%2520040419FINAL.pdf
http://tools.sparkpolicy.com/overview-blending-braiding/community-pages-analyses-of-funding-streams/


Funding an issue?

FEDERAL LEVEL:

Individual with Disabilities Education Act (IDEA) Part B: 

• FY2020: $13.8 billion in formula funding 

• State Educational Agency (SEA) reserves portion of funds but majority flow to LEAs 

• Can support PBIS for children with disabilities 

McKinney-Vento (MV) Act EHCY Program: 

• FY2020: $101.5 million 

• Local Educational Agency (LEAs) can use MV dollars to support mental health services, 
trauma informed, etc. with SEL focus



REGISTER
Educator 6-Week Self-Study Course
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Educator Course Outline

• Week 1: Create a daily practice. Get focused on your self-care and align your vision who you 
can become. What did you want as a child. 

• Week 2: Increase your emotional intelligence and growth mindset. Learn how to continue to 
build your inner strength. Incorporate steps to remain resilient and hopeful. Make every day 
feel magical and feel like miracles are all around you.

• Week 3:  Assess your surroundings. What do you see and what pains you? Begin to learn 
about the pain points in your school and who the change agents are. Understand what 
assessments are available.

• Week 4:  Five elements of an education advocate… inside of the school. Advocates possess 
certain skill sets and you’ll learn how to incorporate all of them in this class.   

• Week 5: Build your case. How to build your case to share with your school leaders. Get 
equipped with the right tools. Learn what you’ll need to build a powerful team and what 
technology is available to help.

• Week 6: Moving forward, what’s next? Learn what additional support is available to you and 
how you can continue to receive personal coaching, and to be a part of the Educator RISE 
community.  



REGISTER
School Leader 6-Week Self-Study Course

r i s ew i thd i ana . com



School Leader Course Outline

• Week 1: Create a daily practice. Get focused on your self-care and align your vision with who you can 
become. What did you want as a child?

• Week 2: Increase your emotional intelligence and growth mindset. Learn how to continue to build 
your inner strength. Incorporate steps to remain resilient and hopeful. Make every day feel magical 
and feel like miracles are all around you.

• Week 3: Learn why leaders are responsible for school climate. Learn what school climate means. 
What it takes to be responsible for school climate. How you can quickly understand your school 
climate. What steps you can implement to quickly change you school climate? How to get your board 
of directors to help you establish this climate.

• Week 4: Build your RISE team from the inside: How to seek out a RISE team? What types of people 
would be on that team. When to begin to develop this team? How do you incorporate your board of 
directors. 

• Week 5: How to build funds and community support: Get more specific about what funding sources 
are available and how to obtain them. Learn how to be more visible and transparent so that you can 
create community partners and to share your needs. 

• Week 6: Moving forward, what’s next? Learn what additional support is available to you and how you 
can continue to receive personal coaching, and to be a part of the School Leaders RISE community.  



CLASSES BEGIN
March 23, 2020
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