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RISE is a research-based social- 
emotional learning program that 
helps schools lower truancy and 
suspension rates while increasing 
test grades and positive behaviors 
by changing educational culture.



RISE mission

RISE starts with a simple premise: 
In order to successfully teach students 

to care about themselves and for 
others, educators must first 
practice personal self-care.

Making caring an educational focus helps 
overall student success rates rise. Caring 
school cultures enhance learning, foster the 
spirit of equity, reduce bullying, and limit 
self-destructive student behaviors. But to ef-
fectively promote caring, everyone involved 
in education must proactively demonstrate 
self-care. Therefore, RISE advances an essen-
tial mindset—among educators and students 
alike—that caring for others arises from caring 
for yourself.
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RISE is working
and we’re uncovering truth along the way

67%

We also know...

If we expect our students to be socially 
responsible and emotionally intelligent, 

we have to set the 
example first.

Our educators also need to be heard and cared for. We 
need to RISE up and support them so they can create 

meaningful and insightful change in their students.

Change is coming

We know from our proprietary data 
collection at RISE that 

of educators have thought about 
leaving their job due to the emotional 

demands of their work.

77%
After implentation of RISE, 

of educators report feeling 
respected and valued by their 

department, helping them to be 
more effective and motivated.

“I have never been more 
moved than I was listening 
to Diana Patton share her 
story. She inspired me and 
my entire staff to focus on 
being the difference in the 

lives of children.”

-Francis Scruci, Superintendent

Bowling Green City Schools



RISE program

RISE app

Needs Assessment
Every school is different, and that’s why RISE has 
developed a comprehensive needs assessment 
that allows for each RISE program to be specifically 
curated for your district’s specific needs.

Curated Trainings
Targeted trainings help educators, superintendents, 
board members, and administrative staff better 
connect with themselves, one another, & their stu-
dents all while evolving the culture of their school. 

Tangible Tools
Learn how to create an environment in your school 
that promotes and supports:

• diversity, inclusion, and equity
• emotional intelligence
• social responsibility
• less truancy and suspensions 

• more positive behaviors and academic success

Exit Strategy
It’s of the utmost importance that the RISE program 
leaves your school with inspired & caring educators, 
sustainable practices & strategies for long-term 
success!

The RISE app is in development! 

The goal of the RISE app is to utilize technology that 
students are already familiar with as a way to create 
even more opportunities for safe, insightful, and ef-
fective communication between educators and their 
pupils. The app also has a separate function for edu-
cators that helps and supports them in their self-care 
journey.

The RISE app will be integrated into the RISE pro-
gram across schools. More details on how you can 
get involved at DianaRPatton.com!



Is your school         ready to RISE?

Inclusion and Caring 
Readiness Assessment
Full assessments available at DianaRPatton.com

Not all schools are quite ready to RISE yet, and that’s okay. Af-

ter generations of discriminatory practices and policies, many 

school systems still have a lot of work to do, but RISE is ready 

to help your school inspire equity and inclusion.

If your organization is not ready, that doesn’t mean you give up 

on the work of creating a more inclusive, caring, and welcoming 

school environment. It just means you have more preparation 

work to consider. If that’s the case for you, you can reach out to 

procure the Inclusion and Caring Readiness Assessment, which 

will help you identify the areas that you need to focus on.

This assessment is intended to determine the level of readiness 

for implementing a strategic plan to create a more inclusive, 

caring, and welcoming school environment for students and 

staff. Each of the measurement areas:

• Leadership Commitment 

• Organizational Capacity & Functionality

• Staff Capacity and Communication Plan

are critical to the success of the overall organizational inclusion 

and caring work, and as such, cannot be overlooked.



• Attend staff meetings BEFORE there 
is a problem: 

Just be at the staff meetings to offer support, to say hello 
to people, to hear their concerns, and to be present for 
them. It’s important to be visible.  

• Gift your position of privilege forward: 
If a policy or practice needs to change to ensure equity 
and inclusion, work to make that change to allow for fair-
ness. Often times, you are not aware of what needs to 
change until you learn how these practices affect others. 
Don’t make assumptions. 

• Organize an advisory team:  
Gather a diverse group of people and utilize their exper-
tise to give you insight into how to become more inclu-
sive. BE SURE to include students on this team. Ask their 
opinion about the tone, words, and messaging. Hold 
yourself accountable to their advice. Be sure to follow up 
each advisory team meeting with notes that show that 
you heard them, and what next steps you will take. 

• Advise your school board of the steps 
you are taking and why: 

Inform your school board of the steps you are taking 
to make your school more caring, inclusive, respectful, 
and welcoming. Highly suggest that they, too, adopt the 
same suggestions. Invite your advisory team to these 
meetings. 

7 tips you can use         right now to RISE
• Create weekly or bi-weekly 30-    

minute listening/care sessions with 
direct reports: 

These sessions should be regularly conducted, and 
should allow for open-ended dialogue. Follow up each 
session with an email that affirms you heard what was 
said, and what additional steps need to be taken. This 
will help establish trust and create an atmosphere of 
openness, transparency, and inclusion. 

• Respond quickly to matters of con-
cern with compassion and empathy: 

When incidents happen, it’s important to show that you 
care for the person who is being affected and that you 
are concerned for their wellbeing. Ask how the person 
is doing. Make it a point to do whatever it takes to show 
that you care. 

• Include direct reports EARLY in the         
decision-making process:  

Involving your staff early and often makes them feel re-
spected, that their opinions matter, and that they are 
valuable contributors to the team. Make it a point to ask 
their opinions, especially when it impacts their duties. 
Your direct reports likely know what’s best for the envi-
ronment they care for.



I’m not sure my school 
is ready for RISE... things to consider

To complete a full readiness assessment, visit DianaRPatton.com

• To what extent do you think your organization’s 
leadership is convinced of the value of inclu-
sion?

• To what extent do you think implementing an 
inclusion strategy is aligned with your organiza-
tion’s goals?

• To what extent do you think your organization’s 
leadership is willing to work on their own indi-
vidual development to become more culturally 
competent?

• To what extent do you think your organization’s 
leadership is willing to hold themselves ac-
countable for the long-term success of inclusion 
work?

• To what extent do you think your organization’s 
mission reflects a commitment to being an in-
clusive and welcoming organization?

• To what extent do you think your organization 
will consider whether policies or processes re-
quire revision for the implementation of a sus-
tainable inclusion strategy?

• To what extent do you think professional growth 
and development are desired by staff in this 
organization?



support RISE

“Whom you would change, 
you must first love.”

-Dr. Martin Luther King, Jr.

Sponsorship and partnership 
opportunities are available

CONTACT
Diana@DianaRPatton.com

DianaRPatton.com


